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Welcome Back!

Welcome to the tenth annual Aggies Leading the Way! Undergraduate
Leadership Conference! This annual full-day event is free for all undergraduate
students and open to students in all majors. With workshops, keynote speakers,
and networking opportunities, the event brings together students interested in
leadership and who aim to make a difference in their academic and social
communities.

CLL Mission

The Center for Leadership Learning (CLL) aims to educate and cultivate the next
generation of leaders who have a strong sense of self-awareness, can work
effectively with others, and who are civically and socially engaged. The CLL strives
to meet its mission through a variety of curricular and co-curricular programs which
are open to every undergraduate student. The CLL provides undergraduates a
unique opportunity to formally learn about leadership and professionalism, while
receiving invaluable, hands-on training that will assist them for a lifetime. The CLL
welcomes students from all majors, class levels, and degrees of leadership
experience who wish to enhance their personal lives and the lives of others.

What is Leadership?

Leadership is much more than title and
position, telling others what to do, or having
authority and power. Leadership is about having
purpose, both as an individual and as a group,
to intentionally make a positive difference.
Leadership can only occur when each of the
L following components are fully functioning
CONTEXT together: Self, Others, and Context. The circular
E';i:’a“t'i:i"t figures (see diagram on left) represent the
R continuous process of growth, learning, and the
Community practice of leadership.

Conference workshops will help students
explore one or more of these three compo-
nents, all of which merge to form a connection
that helps guide both formal and informal
leaders on their journey to create change.
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WORKSHOPS

session 2

1:10pm - 2:10pm

Advocacy 101
Araceli Moreno & Kasil Willie
BALLROOM A

In this workshop, students will gather useful tools that can assist them in advocating for themselves
and the communities they are a part of. Are you a student who has felt powerless in a situation
because of your “student” status and did not know how to advocate for yourself? Are you a student
who would like to learn how to advocate your needs to others? Are you a student who would like to
learn how to advocate for your needs and the needs of your community? Then come join us in this
interactive and soul-boosting workshop! Because having the confidence to advocate for yourself will
lead you to a path of growth, resilience, and give you a boost in self-confidence.

Attending this workshop will help you: 1) be more confident about yourself, 2) create an advocacy
toolkit, 3) have a foundation of what it means to advocate for your needs and the needs of your
community, 4) build communication skills, and 5) learn about your racial equity lens.

Developing Your Personal Brand — Who Do You Want to Be?
Jen Keller
BALLROOM B

Having a personal brand is no longer a choice! Things are identified by their brand, and it is important
to give thought to who you want to be and what you want to be known for both personally and
professionally. In this session, you will learn the importance of being intentional about developing your
personal brand. We will discuss the differences between brand and reputation, the elements to help
define your brand, and you will begin the work of crafting your own personal brand statement. We will
talk through your vision for yourself, your purpose, your core values, and your passions to help create
your customized brand. This session will be highly interactive with both collaborative activities as well
as individual reflection time.

Attending this workshop will help you: 1) learn the importance of developing a personal brand, 2)
identify the differences between brand and reputation, 3) reflect on vision, purpose, values, and
passions, and 4) begin crafting a personal brand statement.

Develop Your Mental Fitness to Strengthen Your Foundation
Erika Reynolds
BALLROOM C

Imagine yourself calm, focused, stress free and positive even with all the challenges that are thrown
your way. Imagine what you could achieve and the peace of mind this would bring to you. During this
session, you will learn how you can re-wire your brain in as little as 6-8 weeks so that you can build
new habits and make sustainable change that will positively impact your life well beyond UC Davis.
Using the Positive Intelligence Research and framework, you will complete a self-assessment to

learn what is getting in the way of your performance and wellbeing and learn techniques so that you
can access a clearer and calmer mind anytime, anywhere. This is a must for your personal foundation.
Participants are encouraged to have an Internet enabled device (photo, tablet, laptop, etc.) during the
session to get the full benefit.

Attending this workshop will help you: 1) understand Positive Intelligence research and framework and
how it relates to you as a leader, 2) increase self-awareness by Identifying your own saboteurs, 3) learn
and practice self-command techniques that you can do anywhere, anytime to reduce stress, improve
relationships, decision making, and more, and 4) learn how you can re-wire your brain and change
your neural pathways in as little as 6-8 weeks.









WORKSHOPS

session 3

2:15pm = 3:15pm

Ikigai: The Happiness of Being
Houng Le
CONFERENCE ROOM A

Ikigai is a Japanese ideology about finding one’s purpose and reason. This is exemplified through
personal identification of one’s “sweet spot“ within four interconnected concepts:

Passion: Do what you love

Profession: Do what you are good at
Mission: Do what the world needs
Vocation: Do what you can be paid for

In summary, “lkigai is what gets you up every morning and keeps you going.“ In this session and activity,
we will explore what students are passionate about, what brings them joy both within and outside of
their identities as students, and how that can set the foundation for their future leadership aspirations
and plans. As students and as leaders, our purpose, direction, and motivation can often be interrupted
by the stress of different life changes and responsibilities. Let’s take a moment to highlight your unique
life experiences and take steps toward growing into the leader you want to be.

Attending this workshop will help you: 1) define lkigai in your own words as it relates to your life, 2)
identify four components of your lkigai diagram: Passion, Profession, Mission, and VVocation; and 3)
develop SMART goals to implement in the present day that can help you balance your different
responsibilities and goals.

Taming Your Inner Critic
Mitch Austin
CONFERENCE ROOM B

Your inner critic is the voice of the ego. It includes the voices of your tribe, society, family, friends, and
foes are all in your head trying to take the wheel of your life to keep you safe. Often people feel
stuck, held back, and separated from living the life of their dreams. Learn to recognize when your
inner critic is running your life, when it should and shouldn’t, and how to turn down the volume of this
voice and reconnect with the language of the authentic self.

Attending this workshop will help you: 1) learn to identify automatic negative thoughts known as
"ANTS’, 2} discover tools for challenging the critical voice of the inner critic, 3) learn about the seven
types of inner critic voices, 4) learn strategies for working with your top inner critic types, and 5) learn
how to befriend and partner with your inner critic.

12






OUR FACILITATORS

e S

Huong Le (she/her/hers)
Center for Student Involvement

Huong was born and raised in San Jose, CA. As the oldest daughter of Viethamese immigrants, and as a first-generation,
low-income student, Huong's experiences and challenges through her undergraduate career inspired her trajectory into
student affairs. Huong graduated with her BA in Psychology and minor in Education from UC Santa Cruz and with her MS in
Higher Education Counseling and Student Affairs from Cal Poly SLO. When she isn't in the office, Huong is watching Asian
dramas, on Discord with friends, or finding new recipes to perfect.

Andrea Martinez Vera (she/her/hers)

Andrea is the daughter of two Mexican immigrants. While attending San Mateo High School and the College of San Mateo
Middle College Program, she took part in a multitude of clubs and protests/movements. A few include La Raza Unida, Bridge,
Gender Sexualities Alliance (GSA), March for Our Life, March for DACA, and Black Lives Matter. At UC Davis she will be
completing a B.S degree in Human Biology and minor(s) in Public Health and Chicanx Studies. She is currently working as a
Peer Educator with the Center of Leadership Learning, facilitating workshops on leadership topics. She hopes to create a
welcoming environment in her workshops.

Areceli Moreno (she/her/hers)
Save California Salmon

Araceli Moreno is a Youth Education Advocate at Save California Salmon. She has a BA in Linguistics from UC Davis and
Masters in Education, Instruction and Curriculum Design, from the University of San Diego. Araceli is Hhahfiu and an
advocate for culturally relevant pedagogy and immigration rights. Personal fun fact: Araceli has 5 fur babies.

Bailey Petty (she/her/hers)

Bailey attended Rio Linda High School where she graduated at the top of her class. While there she pursued her love for
leadership and spent 2 years at the forefront of spreading positivity, inclusion, and leadership expertise for all students. She
continued to expand her skills when appointed as Senior Class VP. Bailey went on to attend Sierra College and has
transferred to UCD to major in Psychology. On top of her busy schedule, she can be found working at the Center for
Leadership Learning (CLL) where she continues to inspire others to seek leadership. With the help of coworkers, she
facilitates CLL's Leadership Essential Workshops to empower and educate students on the importance of the leader within
themselves and how they can use that to influence the community and world for the better

Erika Reynolds (she/her/hers)
Student Housing and Dining Services

Erika has been leading and coaching students, teams, and individuals for over 20 years. Erika is passionate about helping
student leaders engage in self-discovery to uncover and leverage their unique gifts and talents. As a student, Erika struggled
to identify her passions, gifts, and talents and graduated with a B.F.A. in Interior Design and a minor in Psychology. Although
she has not utilized her design degree, this experience led her to her passion of helping others discover their purpose. Erika
currently serves as the Assistant Director for Residential Academics in Student Housing and Dining Services where she has
worked for over 18 years and owns a private coaching practice. Personal fun fact: Erika has run 5 marathons but struggles to
run 3 miles now.




OUR FACILITATORS

(Rebecca Shephard (she/her/hers) \
Faculty Member — College of the Canyons

With an educational background that started at UC Davis, Rebecca is a proud UCD alumnus! While at UC Davis, Rebecca
conducted research at the California Primate Research Facility, publishing her first study on dominance hierarchies in squirrel
monkeys. Upon graduating with a bachelor's degree incpsychology in 1991, Rebecca pursued graduate school at the
University of Nebraska, Omaha, wherecshe studied social and mating behaviors in marmosets and tamarins. Having taught
at University ofcNebraska, Creighton University, Mira Costa College, Palomar College, and obtaining a tenure-track

position at College of the Canyons, Rebecca has enjoyed teaching at the college level for 30 years. While her initial field of
interest was in the subfield of comparative psychology, in 2012 she branched out into teaching and research in positive
psychology. Mentoring a student research group, she conducted research in mindfulness and stereotype threat in
coordination with Philip Zimbardo’s Heroic Imagination Project. Witnessing her students discussing the research with none
other than Phil Zimbardo himself is counted as one of the many highlights in her career, so far. Today, Rebecca is a

full-time faculty member and teaches courses in Introductory Psychology, Physiological Psychology, Positive Psychology, and
Principles of Learning and Behavior at College of the Canyons, located in Santa Clarita, CA. Personal fun fact: Rebecca’s
initial research involved training monkeys to urinate in a pan for a food reward, to avoid collecting more invasive blood
samples to test hormone levels. This involved potentially getting urinated on and then having to move about the campus and
interact with others. Needless to say, research can be a fascinating, albeit not always glamorous, path to pursue.

Joanna Siebert, she/her/hers
Institute for Innovation and Entrepreneurship

Joanna Siebert is Associate Director of the Institute for Innovation and Entrepreneurship at UC Davis. She enjoys
empowering students, staff, faculty, and alumni, as well as the broader community, to turn ideas into action and develop
innovative solutions to the world’s most challenging problems. Her work as an educator and career coach builds upon her
experiences studying Sociology at UCLA and earning a Master’s in Education / Human Development and Psychology at
Harvard. She loves learning about emerging career and education trends and how individuals and teams can appreciate
their current strengths while also developing future-focused capabilities. She enjoys hours of entertainment watching her
bonded pair of sister kitties, Josie and Olivia, play, snuggle, and explore.

Dev Singh (he/him/his)
UC Davis Undergraduate Student

Dev Singh is a third year undergraduate at UC Davis, majoring in Computer Science and minoring in Managerial
Economics. As an Innovation Ambassador at the Mike and Renee Child Institute for Innovation and Entrepreneur-
ship over the last year and a half, Dev has demonstrated his aptitude for leadership and commitment to increasing
student engagement in problem solving and creating change. Dev loves to talk with new people and enjoys
strengthening the sense of community among students, faculty, staff, and others through innovation and
entrepreneurship programs at UC Davis. Dev is very involved on campus, having founded a non profit organization
at UC Davis that donates clothing and other items to Empower Yolo, and he is the Vice President of Sigma Nu
Fraternity. Personal fun fact: Dev is really good at trivia!

Emma Singletary, she/her/hers
UC Davis Internship and Career Center

Emma is currently a Career Advisor at the UC Davis Internship and Career Center. She recently graduated from
California State University (Sac State) with her Master's degree in Counseling with an emphasis in Career
Counseling. She is passionate about career development, counseling, and mental health. Her favorite topics to talk
about with students are career exploration, resumes, and cover letters since those are often topics students have a
lot of stress about and she loves demystifying those topics with them. Emma believes that career development is a
\Iifelong process and is working on creating her dream job. )
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