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Welcome to the tenth annual Aggies Leading the Way! Undergraduate 

Leadership Conference! This annual full-day event is free for all undergraduate 

students and open to students in all majors. With workshops, keynote speakers, 

and networking opportunities, the event brings together students interested in 

leadership and who aim to make a difference in their academic and social 

communities. 

The Center for Leadership Learning (CLL) aims to educate and cultivate the next 

generation of leaders who have a strong sense of self-awareness, can work 

effectively with others, and who are civically and socially engaged. The CLL strives 

to meet its mission through a variety of curricular and co-curricular programs which 

are open to every undergraduate student. The CLL provides undergraduates a 

unique opportunity to formally learn about leadership and professionalism, while 

receiving invaluable, hands-on training that will assist them for a lifetime. The CLL 

welcomes students from all majors, class levels, and degrees of leadership 

experience who wish to enhance their personal lives and the lives of others. 

Leadership is much more than title and 

position, telling others what to do, or having 

authority and power. Leadership is about having 

purpose, both as an individual and as a group, 

to intentionally make a positive difference. 

Leadership can only occur when each of the 

following components are fully functioning 

together: Self, Others, and Context. The circular 

figures (see diagram on left) represent the 

continuous process of growth, learning, and the 

practice of leadership. 

Conference workshops will help students 

explore one or more of these three compo­

nents, all of which merge to form a connection 

that helps guide both formal and informal 

leaders on their journey to create change. 





9:30am - 10:00am 

10:00am - 11:00am 

11:10am - 12:10pm 

12:15pm - 1:00pm 

1:10pm - 2:10pm 

2:15pm - 3:15pm 

3:15pm - 3:30pm 

3:30pm - 4:30pm 

4:30pm - 5:00pm 

February 25, 2023 

UC Davis Conference Center 

CONFERENCE CHECK-IN & CONTINENTAL BREAKFAST 

Conference Center Lobby 

CONFERENCE WELCOME 

Christie Navarro, Director - Center for Leadership Learning 

Ballrooms A, B, C 

FEATURED SPEAKER 

Sandy Holman, Director - The Culture C.O.-O.P. & United in Unity 

Ballrooms A, B, C 

WORKSHOPS - SESSION 1 

Conference Center Ballrooms A, B & C, Meeting Rooms A & B 

LUNCH 

Ballrooms and Conference Center Courtyard 

WORKSHOPS - SESSION 2 

Conference Center Ballrooms A, B & C, Meeting Rooms A & B 

WORKSHOPS - SESSION 3 

Conference Center Ballrooms A, B & C, Meeting Rooms A & B 

SNACK BREAK 

Conference Center Lobby 

FEATURED SPEAKER & ACTIVITY 

Alejandro Vilchez, Principal - AV Consulting 

Ballrooms A, B, C 

CLOSING REMARKS 

Christie Navarro, Director - Center for Leadership Learning 

Ballrooms A, B, C 

RAFFLE PRIZES & EVALUATIONS 

Andrea Martinez Vera, Bailey Petty, Bre Shepherd Berger 

Center for Leadership Learning 

Ballrooms A, B, C 

CONFERENCE T-SHIRTS 

Interns - Center for Leadership Learning 

Conference Center Lobby 3 













Advocacy 101 
Araceli Moreno & Kasil Willie 
BALLROOM A 

In this workshop, students will gather useful tools that can assist them in advocating for themselves 

and the communities they are a part of. Are you a student who has felt powerless in a situation 

because of your "student" status and did not know how to advocate for yourself? Are you a student 

who would like to learn how to advocate your needs to others? Are you a student who would like to 

learn how to advocate for your needs and the needs of your community? Then come join us in this 

interactive and soul-boosting workshop! Because having the confidence to advocate for yourself will 

lead you to a path of growth, resilience, and give you a boost in self-confidence. 

Attending this workshop will help you: 1) be more confident about yourself, 2) create an advocacy 

toolkit, 3) have a foundation of what it means to advocate for your needs and the needs of your 

community, 4) build communication skills, and 5) learn about your racial equity lens. 

Developing Your Personal Brand -Who Do You Want to Be? 
Jen Keller 
BALLROOM B 

Having a personal brand is no longer a choice! Things are identified by their brand, and it is important 

to give thought to who you want to be and what you want to be known for both personally and 

professionally. In this session, you will learn the importance of being intentional about developing your 

personal brand. We will discuss the differences between brand and reputation, the elements to help 

define your brand, and you will begin the work of crafting your own personal brand statement. We will 

talk through your vision for yourself, your purpose, your core values, and your passions to help create 

your customized brand. This session will be highly interactive with both collaborative activities as well 

as individual reflection time. 

Attending this workshop will help you: 1) learn the importance of developing a personal brand, 2) 

identify the differences between brand and reputation, 3) reflect on vision, purpose, values, and 

passions, and 4) begin crafting a personal brand statement. 

Develop Your Mental Fitness to Strengthen Your Foundation 
Erika Reynolds 
BALLROOM C 

Imagine yourself calm, focused, stress free and positive even with all the challenges that are thrown 

your way. Imagine what you could achieve and the peace of mind this would bring to you. During this 

session, you will learn how you can re-wire your brain in as little as 6-8 weeks so that you can build 

new habits and make sustainable change that will positively impact your life well beyond UC Davis. 

Using the Positive Intelligence Research and framework, you will complete a self-assessment to 

learn what is getting in the way of your performance and wellbeing and learn techniques so that you 

can access a clearer and calmer mind anytime, anywhere. This is a must for your personal foundation. 

Participants are encouraged to have an Internet enabled device (photo, tablet, laptop, etc.) during the 

session to get the full benefit. 

Attending this workshop will help you: 1) understand Positive Intelligence research and framework and 

how it relates to you as a leader, 2) increase self-awareness by Identifying your own saboteurs, 3) learn 

and practice self-command techniques that you can do anywhere, anytime to reduce stress, improve 

relationships, decision making, and more, and 4) learn how you can re-wire your brain and change 

your neural pathways in as little as 6-8 weeks. 
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lkigai: The Happiness of Being 
Houng Le 
CONFERENCE ROOM A 

Ikigai is a Japanese ideology about finding one's purpose and reason.  This is exemplified through 

personal identification of one's "sweet spot" within four interconnected concepts:

Passion: Do what you love

Profession: Do what you are good at

Mission: Do what the world needs

Vocation: Do what you can be paid for

In summary, "Ikigai is what gets you up every morning and keeps you going."  In this session and activity, 

we will explore what students are passionate about, what brings them joy both within and outside of 

their identities as students, and how that can set the foundation for their future leadership aspirations 

and plans.  As students and as leaders, our purpose, direction, and motivation can often be interrupted 

by the stress of different life changes and responsibilities.  Let's take a moment to highlight your unique 

life experiences and take steps toward growing into the leader you want to be.

Attending this workshop will help you: 1) define Ikigai in your own words as it relates to your life, 2) 

identify four components of your Ikigai diagram: Passion, Profession, Mission, and Vocation; and 3)

develop SMART goals to implement in the present day that can help you balance your different

responsibilities and goals. 

Taming Your Inner Critic 
Mitch Austin 
CONFERENCE ROOM B 

Your inner critic is the voice of the ego.  It includes the voices of your tribe, society, family, friends, and 

foes are all in your head trying to take the wheel of your life to keep you safe.  Often people feel

stuck, held back, and separated from living the life of their dreams.  Learn to recognize when your

inner critic is running your life, when it should and shouldn't, and how to turn down the volume of this 

voice and reconnect with the language of the authentic self. 

Attending this workshop will help you: 1) learn to identify automatic negative thoughts known as 

'ANTS', 2) discover tools for challenging the critical voice of the inner critic, 3) learn about the seven

types of inner critic voices, 4) learn strategies for working with your top inner critic types, and 5) learn

how to befriend and partner with your inner critic. 

12 













https://cll.ucdavis.edu

	Untitled
	Untitled



