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http://www.youtube.com/watch?v=hDKLyW69GcM

What issues do you
face when working in
a team?

How have you utilized technology to solve this issue?



What do you use?



1. Positive
2. Negative
3. Personal Experience



Frustrations of
Introducing a New
Platform



e Members may be unwilling to make the
change
o Various members of your group may
react differently to the introduction of
technology platforms
e The Learning Curve

e Assumptions about technology access
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Positives of Using
Technology in
Project Management



Improved group communication

All members of the group can easily
access details about a designated task
Data Backup

Instant Communication

Deadline Reminders

Time Stamps



Negatives of Using
Technology in Project
Management



e May require members to have wifi
connection to submit projects
o The Digital Divide
e Financial Concerns for long term usage
e Less time interaction with the team in

person
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