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Outcomes 
Students will be able to

1. Begin to articulate their collaboration style 

1. Identify Pros and Cons of collaboration

2. Ways to initiate effective collaborations

3. Identify ways to sustain and improve collaboration. 



Worksheet:

Questions 1 & 2



Share Out



Definition of 

Collaborate

Merriam-
Webster.com 
and 
Dictionary.com

to work jointly with others or together 
especially in an intellectual endeavor

to cooperate with or willingly assist an 
enemy of one's country and especially 
an occupying force

to cooperate with an agency or 
instrumentally with which one is not 
immediately connected

to work, one with another; cooperate, as 
on a literary work



Effective Collaboration

www.risebeyond.org/6-skills-

needed-for-effective-collabortion 

Communication

• Gives voice to 
many

• Expectations

Authenticity

• Get to know one 
another

Compromise

Tolerance Team Player Reliability

*Project 
Manager



Ineffective Collaboration

http://smallbusiness.chron.com/advantages-disadvantages-collaboration-workplace-

20965.html

Division of 
Labor

Conflicts in 
Workstyles 

Faux 
Leaders/No 

Leaders

Reliability
*Project 
Manager



Case Studies

• Nurse

• Dupont

• Fundraiser

• College Org

Think of your favorite 

season. 

Fall = Front right side of the 

room

Winter = Middle left side of 

the room

Spring = Front left side of 

the room 

Summer = Middle right side 

of the room



Thank you!
kdees@ucdavis.edu


