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Goals of the session

What is Leadership Passion Mapping and what is a
Leadership Manifesto

Let’s Start With You
What Are Your Passions
Connecting all the Dots
Turning to the Next Page

Questions



Goals for the Session

Reflect on who we are
and share with others

Reflect on what we are
passionate about, what
gives us life

Reflect on how our
passions drive us as
leaders

Reflect on how our
passions connect to
those of others

Create a “map” that
shows the connections of
our passions to ourselves
and to the passions of
others

Define our personal goals
as leaders

Create the beginnings of
a Leadership Manifesto



Leadership Passion
Mapping and Manifesto

Create artistic way to see how we perceive
leaders/leadership and where our passions in
our current roles as leaders or future leaders
have influence

Written proclamation about what concepts,
passions, values, ethics, etc., guide you as a
leader....what do you hope to leave behind?



Let’s Start With You

Who are you?

Write your name down in the
middle of your paper...

Now take a moment to
reflect on the following
questions and then begin to
create your “map”’

Document the answers to the
questions to create your
(lmap”

When you think about
positive leaders, who do you
think about?

When have you been labeled
as a leader?

Do you occupy a leadership
role now? What is it?

What drives you in that role?

When you think about roles
you would like to have, what
draws you to those roles?



What Are Your Passions
as a Leader?

Take a moment to reflect
on the things that make
you...

* Happy

e Excited

e Smile

e Wake Up in the Morning
e Feel Good

e Love What You Do

What comes to mind?

Write them down,
together, on your

paper...

Turn to someone next to
you and share why you
are passionate about
those 3 things...

How do these passions
connect to your
leadership role or to
those that you look to
hold in the future?



What are Your Passions
cont.

Take a moment to
reflect again on what
came up during your
share out with your
partner...

e What did you say

about why these are
your passions?

Take a moment to
write down some
notes on the answer to
the question.

e Begin to think about
the following
questions: How do
your passions connect
towho youareas a
leader? Who you want
to be as a leader?



Connecting the Dots

How are your passions connected to your leadership?
e Do you carry your passions with you as you lead?
e Do they shape your leadership style?

e Do the drive you to lead the causes/orgs/family
groups/the list goes on, that you currently lead?

How do you see your passion playing a role in
developing into the leader you are?

How have your first ideas about leaders and positive
leadership, influenced your passions and the leader
you currently are?



Turning to the Next Page

Once again turn to someone next to you and
share what you are passionate about and how
those passions inform your leadership and
influence the leader that you are...

Together, come up with 1-3 ways your passions
intertwine with eachother...

How do you see those passions working
together towards a common goal?



 Creating the beginnings of your Leadership
Manifesto...



Manifesto Structure

| am... This is who | want to be... This is who | am...

| am passionate about... here are my passions... this is
what gets me up in the morning...

My passions inform my leadership in the following
ways... this is how | infuse my leadership with my
passions

Together my passions intertwine with others in the
following ways... Together we work towards
...My passion is their passion; this is how...
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