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UC DAVIS Student Leadership Center 
Team Development: Building your team through 
Relationship, Group Process and Results

Purpose: To discuss and practice the concepts of building cohesion amongst individuals on a team in order to work well with others to complete their goals. 

Outcomes: by the end of the class, we will have…
· Discussed the importance of building relationships in order to work together efficiently 
· Understood how to balance group goals and individual needs 
· Formed/Strengthened new or existing relationships
· Had fun! 


AGENDA
February 24, 2018


Welcome and Introductions						

Why Relationships?:				

Balancing: Group Goals and Individual Needs:

Working Together

Celebrate, Debrief and Follow Up

Evaluation and Close 	



WHY RELATIONSHIPS?

Productivity
More people, more power, more production


Support and Acceptance 
The need to belong is powerful and innate 


Comfort and Restoration 
Relationships provide a soft place to fall and safe place to heal


Protection 
Relationships provide people who will “watch your back” and stand up for you



Friendship
A friend loves at all times and will never lead you to danger 


Accountability
Relationships tell us what we don’t want but NEED to hear 
 

Effectiveness
Some tasks we cannot / should not do alone


Positive  / Delta (change)



[bookmark: _GoBack]List what’s working…	List what needs to be changed…
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